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THE WORKING GROUPS
ERRIN currently has 12 thematic working groups (WGs) and one horizontal WG on
policy. The WGs are based on members’ priorities and on current funding opportunities,
and can change to meet the needs of the members. The WG meetings are at the heart
of ERRIN’s activities, as this is where our members meet regularly to exchange
information, present regional good practices, build new partnerships, develop joint
projects, network and much more.

BIOECONOMY

BLUE GROWTH

DESIGN & CREATIVITY

ENERGY & CLIMATE
CHANGE

HEALTH

ICT

WG leaders meetings
ERRIN regularly organises WG leaders meetings, where all WG leaders are invited to
discuss common issues. This includes discussions on annual plans, possible collaboration
across WGs, and everything else that has to do with running a WG.
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The objective of the WG leaders meeting is to identify common issues and share
solutions to more general WG issues. Also, by identifying common collaboration areas,
the objective is to align themes across WGs and to create clusters of WG meetings
focusing on common topics throughout the year.
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All WGs are open to the participation of all interested ERRIN members. Only the Policy
WG is reserved for WG leaders and members who have an interest and experience in
formulating European policy. Participation in this group is only possible through a
personal request to the ERRIN Director.

POLICY
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WORKING GROUP MEETINGS
WG meetings are planned according to every WG’s annual plan. To make the primary objective of
each WG meeting clear for WG leaders as well as participants, meetings should be planned according
to a defined goal. By dividing WG meetings into more specific categories, the goal is to better attract
the right participants to the right meetings.
WG meetings can be roughly divided into four categories:
•
•
•
•

Information sharing;
Best practice sharing;
Discussion between participants and/or with representatives from EU institutions and
networks; and
External events with involvement of local experts and actors.

Meetings should predominantly be organised according to the themes set out in the annual plan.
However, the annual plan is not fixed so you are always welcome to suggest additional meetings. If
you do, please make sure to discuss the idea with the other WG Leaders as well as the people
responsible for your WG from the ERRIN secretariat. You should also have a look at the overview of all
the WG meetings for the year. This is to ensure that your activity fits with the overall priorities of the
WG and that the meeting would not clash with another one.

If the event is not in the annual plan, ERRIN always reserves the right to decide whether resources of
the Secretariat can be dedicated to the event and whether it fits the ERRIN workplan.
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WORKING GROUP LEADERS
Each WG is led by a group of around four leaders. This group meets regularly to coordinate the
activities of the WG, to plan upcoming meetings and events, and to share relevant news with each
other. Accordingly, the WG leaders are expected to stay in contact with each other on matters related
to their WG topic. The WG leaders are also expected to collaborate closely with the ERRIN members
participating in their WG, and to ensure that WG participants’ priorities are included in the work
programme.
How do you become a WG leader?
If a WG is looking for a new leader, the interested member can apply by contacting the ERRIN
secretariat and the current WG leaders to set up a short meeting to discuss their candidacy. ERRIN
and the existing group of leaders will decide together whether the candidate can become a leader
based on the interest and experience of the candidate.
Guiding principles for Working Group leaders
•
•
•

All WG leaders should be based in Brussels.
If a WG leader leaves his/her post, the position is not automatically passed on to the
replacement within the organisation.
If considered necessary, the WG can be flexible with the number of leaders. Nevertheless,
we recommended not to have more than five WG leaders to facilitate coordinating the WG.
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Support from the ERRIN secretariat
Each WG is connected to two ERRIN employees who are the main points of contact at the Secretariat
for the leaders as well as the WG members. They are responsible for supporting the WG and should
always be kept in cc. of WG related communication. More specifically, the Secretariat will support the
WG leaders by:
•
•
•

Providing input to agendas, contacting speakers, and finding venues;
Promoting events through the website and social media; and
Identifying synergies with other WGs on common themes.

Roles and responsibilities of WG leaders
In close collaboration with the two ERRIN contacts, the WG leaders are expected to take on a leading
role in developing the planning and content of their WG. The main responsibilities of a WG leader
are:
•
•
•
•
•
•

Complete the annual plan by January every year;
Plan upcoming WG meetings throughout the year in collaboration with the ERRIN
secretariat;
Be present at WG meetings and moderate when necessary;
Stay updated on new issues and trends in the WG topic and keep members
informed about important topics/deadlines/opportunities/etc.;
Represent ERRIN at external events related to the WG and report back to the
other WG leaders and the broader WG when relevant; and
Stay in touch with the responsible people at the ERRIN secretariat on all activities
related to the WG.
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Representing ERRIN
As a WG leader you will have opportunities to represent ERRIN at external events. This means that
you will have a responsibility to present ERRIN activities but it is also an opportunity to speak about
your region. ERRIN is regularly invited to join expert groups and panels. If a WG leader takes on such a
role, s/he is expected to represent ERRIN in this function as well as to inform the other WG leaders,
the ERRIN secretariat, and WG members about the opportunities as well as privileged information
that participation in such groups might provide.
Policy work
All the individual WGs can follow policy developments in their thematic area, and influencing EU
initiatives and policy can be an integral part of the WG’s activities. When preparing any kind of policy
recommendation or position paper, please keep the following points in mind:
•

If a WG is planning to prepare a position paper or policy recommendation, this should
ideally be included in the annual plan, which is drafted at the beginning of each year.
The key topics and priorities for the WG should clearly reflect the identified EU
initiatives or policy processes which will be worked on.

•

The Policy WG has the overall coordinating role of the policy work taking place in the
various WGs. Consequently, the Policy WG keeps an overview of the different policy
related aspects which the various WGs are working on. WG leaders are therefore asked
to always inform the Policy WG of their plans as well as to join the monthly Policy WG
meetings to present and discuss the draft policy papers with the group.

•

The ERRIN Management Board will be informed about all policy related developments
as early as possible to give them the possibility to discuss the position. The
Management Board needs to endorse all policy papers before they can be published.
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COMMUNICATION
Send an email to the members of the WG
WG leaders can send emails directly from the ERRIN website to all members of their WG for example
when inviting members to an upcoming WG meeting.
•
•
•

Go to your WG ➔ http://errin.eu/content/working-group
On the bottom of the page you will find a box where to type and edit your text. Once your
message is ready, click on “Send Message”
Only press send once – the system takes up to 30 seconds to send the message.

When to send information
• This function is used to invite members to a WG meeting or an ERRIN event - please do not
use it to inform about other events. If in doubt, ask the Secretariat.
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Send email to participants of a specific WG meeting or event
Sometimes it is useful to send a message to the participants who have signed up for a specific event,
i.e. if the location or time changes.

•
•
•

Go to the event
Click on the “Signups”
button and then on
“Signup broadcast”
Write your message and
press send once

Publish on the website
As a WG leader, you can upload a WG meeting as an event on the ERRIN website and directly publish
it yourself. This is different to other members who have to wait for the Secretariat to approve and
publish all uploaded content.
•
•
•

Remember to enable “Sign up” for all WG meeting events (orange circle)
Remember to publish it in the bottom of the page (blue circle)
If you wish to upload a picture, please refer to the formats in the table below.

Title Banner
Partner Logo
Preview Image

1600 x 290 pixels
100 x 50 pixels
700 x 300 pixels
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ERRIN ON SOCIAL MEDIA
Feel free to tag ERRIN on social media during WG meetings or at other relevant events.

@ERRINNetwork

ERRIN

ERRINNetwork
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