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The pathway

Lapin dlykk&&n erikoistumisen ohjelma, kayttoonotto 2014

Arktinen il

L Lapin yliopi

Arktinen turvallisuus, vetovastuu Lapin AMK

Arktizet kehittimisymparistat, Lapin AMK

Arktinen slykiz maaseutuverkosto, vetovastuu ProAgria

ja kiertotalous,

Arktinen i

KLUSTERIT

Arctic Smartness —toiminnan my&ta-
waikutuksslla on saatu rahoitus kaik-
kizan 37 hankkeelle, joiden yvhteenlas-
kettu kokonaisbudjetti on yfi 51 ME.

Tasta Lapin maskunnan toimijoille on

tullut yli 15,4 ME.

= Lapin yliopiston osuus yht. 2,7 ME
(mukana 10 hankkssssa).

= Lapin AMK:n osuus yht. 2,3 M€
(mukana 16 hankkssssa).

HANKKEITA
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Portfolio
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7.2015—
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5 Arctic Smartness
Excellence (ASE)
(13.2.2016-15.3.2018)
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* Lappijasen a it on mai esi-
merkking useissa EU:n ja st3 erikoi i

kasittelevissa julkaisuissa, szim

= Communication From The Commission To The E

Barlisment, The Council, The Furopean Feonomic And Social
Committee And The Committee Of The Regiens — Strengthe-

Kismin Digipaliz Oy

Lappi — arktinen ja kansain-
wilinen menestyja (2002 2017

inclusive and sustainable growth fe. 3).

Energy Platform Good Practices

Implementing Smart Strategies — 4 Handbook

Arcticsmartness.eu-sivusto 15.3.2018-

Arktinen matkailu -ekozysteemi, vetovastuu Lapi

Lapin arktinen matkailu-
ekosysteemi (1.1.2018—
21.12.3019)

Alykis ja
kansainvalistyva Lappi
{1.6.2019-1.8.2021)

Arctic Investment
Platform (1.1.2019—
30.6.2020)

It~ ja Pohjoiz-Suomen
einot murroksessa —
strategiasta kaytantssn

(B.5.2019-7.5.2021)
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Excellence
{1.9.2018-31.12.2020)

\ Arctic Smartness RDI-
(ASR)

2019 2020

= EU-komission ESCA {The European Sec-
retariat for Cluster Analyziz) on mySntanyt

Arktinen teollisuus ja kiertotalous -klusterille E @

seka Arktinen dlykis maaseutuverkosto E

<i
~klusterills hopsizet Cluster Management

Excellence -merkit. Muut klustert ovat
sasnest pronssisst merkit.

= Lappi sekd sen lykkaan srikeistumizen klusterit ovat

U:n verh ja esim

EU-alusiden alykkaan erikoistumisan temastticissa kumppa-

(5. 43-44).
* Lappi ecimerkkial hywiintd Slyklddn erikoi inen to-
teutuksen hallinnosta.

nuuks (teemat Tecllizuudsn modernizaatio ja Energia).
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Ylimaakunnallinen TKl-verkozton
kehittdmishanke (1.9.2020-31.8.2023)
2021 2022 23 2024 2025

Arctic Smartness -hankksizza ovat ollest
mukana Lapin liitto, Lapin yliopizto,
Lapin ammettikorkeakouhs, Pro-
Agria, Kemin Digipoliz Oy, Luks ja
GTK.
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Leverage from
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Basic building blocks for Regional Ecosystem in Lapland
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We offer solutions

Through the Arctic Development Envirenments cluster, izati are available to
companies and researchers on a one-stop-shop basis.

The cluster offers companies support at d - d nd in finding suitable RDI
funding.

For funders, the cluster provides foresight-based information about the technologies in the region and a service point to
which funders can direct their clients.

With the help of the cluster, RDI organizations to able to respond to customer needs in a more comprehensive and agile
way.

| See how we do it |
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development, and Community
innovation driven Lapland

Arctic Research Community is a partnership formed by

+ University of Lapland

+ Lapland University of Applied Sciences

= Geological Survey of Finland (GTK)

+ Natural Resources Institute Finland (Luke)

to boost research, development and innovation in Finnish Lapland.
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Find the best of Lapland!
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Search from development emvironments

o soktions From fisid

Innovation Readiness Levels

Development environments

et Drgurezton

Based on the TRL scale, Innovation Readiness Levels (IRL)

Frosteit - ™ knikan aboratono Bofwars deval int 1 2 a2 ind Lini: of. ot Scial 0 -
i — = 000000 A Hene describe the process from an idea to a new product on the
Hyviraintioystkid Healh and wafare . . . . . . T &8 ® Lapiand Liniversity of Applisc Sciancas MORE market.
Simuiaatie- | Wrkmaliusio B Haalh and wafars e o2 s s ' ‘ . . B e Lall The scale allows companies o assess the development stage of i
s ks v T, 90000 * - - e iyt o o their innovations, as well as the levels at which the company
operaies. Developing innovations is often not a straightforward rethon
S S Thchnogy 000000 - - - S A— mans process, and the path can pass multiple times through the same
Ota-aun [P —— 1 2z 3 a . ' ‘ . 8 Lapiand Univarsity of Applisd Sciancas MORE level Companies can also choose to operate on certain levels ]
only, not aiming to go beyond that. B
Matariaaban IylomSyyian LemUsymparnsiot Tachnsiogy . . . . . ' ‘ 8 9 Lapiand Liniversity of Applisc Sciancas MERE
S o ‘@ +osos o7 oa s v b e o Innovation Readiness Levels are divided into three stages Fep g
SINCO - Barvics Dusign Lab Culurs . . . 4 E 8 T 8B ® Uniarsity of Lapland MERE IRL 1-3: From idea to product.

Prototype
Developing a service/product/application from an idea to a

prototype.

Cuinkumpu minaral procassing pikot plant and |aboratories - GTH Minksc Natural Resoumas .....".. Gaciogical Survay of Finland MERE

12 ..." 8 9 Gaciogical Survay of Finland MERE
Gaomar — maring geciogy msaarh wessal Natural Resoumas 12 ...". ] Gaciogical Survay of Finland MERE
Rassarch Labcratery Natural Resoumas 1 2 a ..".. Gaciogical Survay of Finland MERE
Geophysical Laboriony Natural Resoumas 1 2 a ..". ] Gaciogical Survay of Finland MERE
Circular Raw Matarials Hub Natural Resoumas 1 . . . . ' ‘ . ] Gaciogical Survay of Finland MERE
ARCTA - Arctic Art & Déssign Laba Cukur ... 4 5 & T 8 @ Linivarsity of Lapland MERE
Lukn Agrifood: Bams Natural Resoumas 1 ....' T 8
Lukn Agrifond: Fisids Natural Resoumas 1 ....' T 8 @ Natural Rasources Instute Finland MERE

Lukn Aqua: Fish Farms and Rasaarch plasionm in water

National arill core archive Natural Resourmes
Functional prototype
IRL 4-6: Towards the market.

Final product
Demo version tested. Production method identified and market

research conducted.
Deliverable

IRL 7-9: Commercialisation

Product placed on the market

Natural Rssourss Insthuss Finkand MORE

Ready for the market. Production and distribution methods
selecied, potential customers/clients identified.

Natural Rssourss Insthuss Finkand

Lukn Forest: Resaarch Fomsts and Data Natural Rssourss Insthuss Finkand

Natural Rssourss Insthuss Finkand
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Future

PRI

Part of PRI Pilot;
Mission based
RIS, East-North
Finland RIS
strategy, Twin
Trnsition,
sustainable
econimies =2
Innovation
driven SME’s

Expression of
Intest East-North
Finland; Achieving
circularity,
Reducing the
reliance on fossil
fuels, Increasing
global food
security,
Mastering the
digital
transformation
(including
cybersecurity),
Improving
healthcare)
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Start UP ecosystem

established in 2022, a one-person startup support service for
both universities, focusing on the development of startup
ideas, product/services, and business models, customer-
centric testing and idea validation, team building, early-stage
funding, networks, etc. Collaboration with regional business
developers: to ensure comprehensive supﬁort, students/staff
members are advised to contact them at the latest when
they’re about to officially register their business.

External funding has been applied for projects to create a more
comprehensive support system for startup development:

. Level Up Lapland: Developing a business studies module for the
joint game studies program (received ESF+ funding)

. Structures for Social Entrepreneurship in Lapland: Creating
teaching materials on social entrepreneurship, spreading
knowledge and practical know-how about this form of
entrepreneurship. (ESF+, decision this autumn)

. Lapland StartuB Incubator and Ecosystem: Establishing a startup
incubator and building the foundations for a regional startup
ecosystem in collaboration with one vocational school and two
business development organizations. (JTF, decision late 2023 /
early 2024)



