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Source: DEBRIV

German Coal Regions
Central German Lignite Region 
Saxony-Anhalt



4NEB Initiative Saxony-Anhalt

NEB Networking Office

NEB ON TOUR
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Impressions from NEB-Kick-

Off in August 2023

Discussion with:

- Regional Administration

- NEB-Network-Office

- Granting Authority

Presentations on:

- NEB values

- Information for applicants

Potential projects

80 Guests:

- Potential applicants

- Local and regional development 
organizations
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Impressions from NEB-Kick-

Off in August 2023
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NEB Funding in Saxony-Anhalt 8

• Embedded in JTF funding scheme

• In total 38 Mio. € 

• Two Calls – Applications until 2nd April 2024 

• NEB-ready projects → all NEB Values (transformation labs) 

• Applied NEB projects →more specific, often conceptual projects

• 14 applications in total 

• Projects will start approximately mid 2024
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Thank You!

Transition in Saxony-Anhalt: strukturwandel.sachsen-anhalt.de

Mail: strukturwandel@stk.sachsen-anhalt.de
Matthias.Diehm@stk.sachsen-anhalt.de

NEB in Saxony-Anhalt: neuebauhaeusler.com

NEB Network Office: NEB_FAMILY@saleg.de

https://strukturwandel.sachsen-anhalt.de/
mailto:strukturwandel@stk.sachsen-anhalt.de
mailto:Matthias.Diehm@stk.sachsen-anhalt.de
https://www.neuebauhaeusler.com/en/
mailto:NEB_FAMILY@saleg.de


Additional Information
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NEB in Cohesion Policy (in Saxony-Anhalt) 11

• Cohesion policy supports job creation, business competitiveness, economic growth, sustainable development, 

and improves citizens’ quality of life → especially in peripheral regions.

• NEB connects the European Green Deal to our living spaces and experiences with an interdisciplinary approach, 

which shall be inclusive, sustainable and does not neglect the importance of beauty (in life)

→ Intersection of both fields lies in the more than economic development sphere and can be used as a 

communication tool to explain complex topics of EU cohesion policy

• in Germany, there is a national equivalent to the Green Deal → Structural Development Act for Coal Regions

→ NEB can stimulate innovative approaches in the transformation and also foster a cultural change



Achievements: Charting NEB´s Path Forward 12

Conversion of a Conceptional Vision into Funding Guidelines
• Network/starting idea → TJTP → selection criteria → funding guidelines

1. NEB Network: formed in 2020 after the NEB initiative was launched

2. TJTP: negative effects of coal phase out → intervention logic

3. Selection criteria: need to fit the needs of NEB,  EU COM and granting authorities

• Jury for NEB-ready projects → NEB Values (transformation labs)

• Selection criteria for applied projects →mainly conceptual projects → no direct focus on NEB 

values

4. Funding Guidelines: very technical → need to fit with regional, national and EU law

• State Aid

• billable costs for interdisciplinary projects
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Overcoming Obstacles 13

Bureaucracy Load

• Administration efforts regarding the funding guideline

• Enabling to mix investment cost and consumption cost within a project → settlement of different cost types

• Coordination with the granting body: especially state aid

Content-Related Tasks

• Designing the intervention logic for the TJTP

• translation of NEB values → keep the NEB spirit

• Operationalization of NEB values



Enhancing Value through NEB 14

NEB´s Operating Principle  

• Making transformation processes/policy tangible

• Help to explain political decisions - especially relevant in context of long run projects

• NEB can help to bring professionals from different fields together (and the public)

Linking NEB with the Green Deal

• Energy transition demands a change of mindset (making life of individuals more complicated at first glance)

• Through inclusive approach NEB supports open discourse about just/energy transition in the context of specific 

local examples

• NEB projects can help local people to envision how a sustainable future can be developed that is oriented 

towards the needs of the citizens


